Appendix XVII - Explanation Guide for Engagement Ratio Worksheet

The parish engagement formula is a tool used to examine the relationship between the parish’s Mass attending population and those who are actively participating in parish life.  It is used to measure the percentage of the total parish population are actively engaged in life of the faith community beyond attendance at weekly Mass.  Many factors consider monetary contributions of parishioners.  The hope here is to attempt to measure the gifts of time and talent that are offered to the parish as well.  The goal of any parish is to increase the number of parishioners who are active in the ministries of the parish.  This measurement will provide a snapshot of that participation.  

This measurement is somewhat limited in that it cannot measure the exact number of people involved in ministry since, in many case, one person may be engaged in multiple ministries, but it can reveal a level of participation and ministry that is occurring beyond attendance.

Parish Engagement Ratio Worksheet:

To determine the engagement percentage of the parish, please complete the following worksheet:

1. Each pastor will receive a pre-populated Parish Engagement Worksheet for his particular parish via DioNet by March 3, 2010. This worksheet will contain the number of participants active in the parish’s ministries and activities as per the electronic Kenedy reports submitted in 2009.  A sample worksheet is included in the Resource Manual. (Appendix V)

2. The pastor and/or Parish Pastoral Council are asked to review this pre-populated worksheet and make any changes to the numbers of participants or list other groups, or ministries that are not listed and the number of participants in each.

3. Once complete, the worksheet is emailed to pastoralplanning@diobrook.org
Once received, the Office of Stewardship and Pastoral Planning will add the number of participants in all groups and ministries (excluding large event numbers) and determine an Engagement Ratio by dividing the total number of participants by the number of mass attendees in 2009.

Once determined, this percentage will be communicated back to the pastor and the Parish Pastoral Council.  The percentage will also be included in the final data report for the Parish Task Force and the Diocesan Commission

· Since this is a new tool, we do not yet have diocesan averages.  Once all parish fact sheets are received, the planning office will calculate the average diocesan participation rate.  For this initial measurement, you may wish to consider how the parish leadership could encourage greater participation and the issues that influence participation.
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