Appendix XII


Diocese of Brooklyn

Christ Jesus, Our Hope

Parish ____________________________  Cluster _________
Planning Questionnaire
After the parish assembly, a meeting of the Parish Pastoral Council, Finance Council, trustees, parish staff and pastor is convened to consider the following questions.  A suggested process for this meeting is available.

The purpose of this report is four-fold:

· To provide an opportunity for parish leaders to critical reflect on the future of the parish together

· To  articulate the current state of the parish and draft a final bulletin insert for all parishioners on the life of the parish

· To provide a report to the Bishop on the current state and future of your parish

· To develop a new parish pastoral plan

Once the following questions have been answered with appropriate consensus, the responses are used to create a report back to the parish.  A format for this report is included in the Christ Jesus, Our Hope Resource Manual.

This report should also be sent to the Vicar for Strategic Planning by May 18, 2010.

Reflection Questions:

Space to answer each question is limited to the size of the text box provided.
1. What are the signs of vibrancy in your parish?

2. What is the greatest strength of your parish?

3. What are the greatest concerns or challenges facing your parish now and in the projected future?
4. Which of these challenges do you feel the parish can address or has been addressing?  How?

5. Which challenges seem beyond the ability of the parish to adequately address with your current resources?

6. What are your pastoral priorities for the next 5 years?

7. What ministries need to develop or be strengthened in the next 5 years?

8. Based on your review of the parish financials, do you believe that the parish is financially sound and sustainable for the next 5 years?  What factors lead you to this determination?

9. How does the parish plan to address any financial challenges that exist or may emerge?

10. What is the status of all parish buildings?  Are there any capital repairs to any buildings that you anticipate in the next 5 years?  Do you have any buildings which have the potential to be rented or used in an adaptive manner?
11. How do you see your parish collaborating with other parishes in the future?

12.  What is your hope for your faith community in the coming years?

