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OFFICE OF PASTORAL PLANNING
DIOCESE OF BROOKLYN

7200 Douglaston Parkway, Douglaston, NY 11362 ( 718-229-8001 x739 ( Fax: 718 428-4574
Annual Evaluation of the Parish Pastoral Plan

Yearly Deadline for Update to Parish Pastoral Plan – July 1.
As we approach the end of the pastoral year, the Parish Pastoral Council is asked to reflect upon what was called for during the year, what was accomplished, and what needs to be adapted or changed.   

This is a valuable time for pastoral councils to learn from their experiences and to grow together.  They can celebrate what went well, encourage those who are struggling and adapt strategies to better achieve success. Therefore, ongoing evaluation is a necessary piece of pastoral planning.
To that end, it is recommended that in the ongoing process of parish pastoral planning, evaluation should have two phases: 

1. An annual evaluation of the specific objectives of the parish plan.
2. A periodic review (e.g., every three years) of the overall goals of the parish pastoral plan. 

While the yearly rhythm in the cycle of planning will unfold uniquely in each parish and amendments can be made as needed, all councils are asked at this time to dialogue around the progress of the pastoral plan and what lessons can be learned.  The enclosed form is intended to guide the conversation and allow councils to articulate any adaptations or changes to the pastoral plan.  
Enclosed are a sample meeting agenda and two simple forms to be completed and returned to the Office of Pastoral Planning no later than July 1, 2008, whether or not changes are made to the plan.  

· Evaluation of Process- These are suggested questions to promote discussion and allow the Pastoral Planning Office insight into the evolution of the planning process.  Please summarize the discussion on the page provided.  
· Parish Pastoral Plan Progress Report – To record progress within each objective and to name any changes to the Pastoral Plan. The progress report page may be copied as needed for additional changes. 
May God continue to bless us all as we journey forward in our evangelizing mission!

Sample Agenda for Evaluation Meeting 

1. Prayer and faith sharing (15 minutes)

2. Evaluation of Process  (20-30 minutes) 

The attached page includes three questions allowing council members to reflect on the living out of the parish plan within the council and in the parish community. 
3. Evaluation of Plan Content  (30-40 minutes)   

The council is encouraged to discuss their experiences over the past year using some of the sample questions below as a guide.  

· Who are we? 
· Review the current Parish Mission Statement. Consider the question, “Have we been living out our mission through the Implementation of the parish plan? If so, how?”
· Where have we been?  

· What have we done thus far year to accomplish the goals of our parish pastoral plan?  
· What surprises did we discover? 
· How has any delay in implementation of an objective affected our parish? 
· What (if any) barriers hinder implementation?  
· What can we learn from these experiences? 
· What’s next?
· Have there been changes that have occurred in the parish and the surrounding community that may impact the implementation of the Parish Pastoral Plan? 
· What (if any) new or revised strategies for objectives need to be developed in light of this discussion. 
4. Closing prayer  

Evaluation of Process 

The council is encouraged to discuss their experiences over the past year using the questions below as a guide.  Please summarize the conversation in the space provided and return this form with the Pastoral Plan Update form. 

1. Development:  How has the Parish Pastoral Council developed and evolved over the past year? 

2. Reception: How has the process of pastoral planning been received by the parish community? 

3. Challenges: What challenges have you encountered or do you foresee as you move forward?  


  How have you attempted to overcome these challenges?
Parish Pastoral Plan Progress Report (Copy this page as needed)
Due to the Office of Pastoral Planning no later than July 1 of each year
Parish: __________________________________________________

Cluster: _______   Pastor: ___________________________________














Goal# ____  	Objective # _____





Progress in implementing objective:




















Next Steps (2008-2009): (Continue with current Objective or Change/Add New Objective)  








Goal# ____  	Objective # _____





Progress in implementing objective:




















Next Steps (2008-2009): (Continue with current Objective or Change/Add New Objective)  
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